National Delivery Plan Year 2 Financial Update: Quarter 4
Paediatric Telehealth
Summary:

	Total allocated 2009/10 : £336,000

Predicted spend Q4: £174,647
Actual spend Q4: £ 162,706
Spend in Q4 against predicted spend (as +/- %): - 7%
Cumulative spend to date: £347,635
Money remaining: £13,706
Slippage as at Q4: £11,206
Number of vacant posts (including those being covered by locums, additional hours etc.): 0


	Staffing 
	Appointed? Y/N
	Q1

Spent
	Q2 Projected
	Q2

Spent
	Q3 Projected
	Q3

Spent
	Q4 Projected
	Q4 Spent
	Total Spent

	
	Date of appointment
	
	 
	
	
	
	
	
	

	Technical support AfC 6
	Contract from Sept 2006
	8850
	9219
	9000
	9291
	10082
	9291
	9291
	36432

	Technical support AfC 5
	Jun-09
	2306
	6918
	6918
	6918
	7573
	6918
	7076
	23060

	Clinical facilitators AfC 7 x2.5
	Oct -09, Oct-09, Nov-09
	0
	0
	0
	25703
	23140
	27438
	23049
	53141

	Clinical Lead
	Jan-10
	0
	0
	0
	2500
	0
	2500
	0
	0

	Total Staffing
	 
	11156
	16137
	15918
	44412
	40795
	46147
	39416
	107285

	
	
	
	
	
	
	
	
	
	

	Equipment
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Children's Hospitals
	 
	27507
	0
	0
	0
	0
	20000
	20201
	47708

	Equipment upgrades
	 
	0
	0
	19268
	0
	0
	0
	0
	19268

	Tier 2 sites
	 
	11845
	10000
	744
	20000
	10132
	30000
	27954
	50675

	Remote and Rural
	 
	0
	 
	0
	30000
	18755
	42000
	50656
	69411

	Care at Home
	 
	0
	5000
	2371
	10000
	0
	20000
	6815
	9186

	Other
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Communication costs
	 
	4136
	 
	0
	1000
	0
	2000
	0
	4136

	Maintenance
	 
	3060
	5000
	1493
	5000
	2131
	10000
	14432
	21116

	Office costs
	 
	427
	1000
	1378
	3000
	3470
	1000
	1891
	7166

	Travel
	 
	332
	1000
	384
	2000
	615
	2000
	1341
	2672

	Training
	 
	 
	 
	 
	1500
	8550
	1500
	0
	8550

	Total Equipment / Other
	 
	47424
	22000
	25984
	72500
	43653
	128500
	123290
	240350

	Total overall spent/ predicted
	 
	58579
	38137
	41902
	116913
	84448
	174647
	162706
	347635


	Commentary (please provide explanation of spending to date):

Current budget

Underspend from 2008/9   (est £10k)

15152

Equipment carry forward from 2008/9 (Tayside YP Unit, Tayside Comms, Yorkhill Telemed)

48500

NDP allocation Year 2

336000

Total

399652

Est Underspend

38311

Spend to date

347635

Carry Forward Clinical Lead

2500

Balance Remaining

11206

Clinical lead appointed from 1st January 2010-02-03.  Payrolls issues have delayed payment therefore estimated spend carried forward.
Staffing costs in line with expectations, however staff expenses coded to staffing costs hence some under spend in travel allocation.  Telemed Nurse Specialist resigned in Q4, hence some under spend in nursing budget.
Equipment spend in Q4 in line with revised predictions.



Installation Progress

	YP Unit Edinburgh
	Mobile System
	ISDN lines now on order by NHS Lothian

	YP Unit Tayside
	Mobile System
	Equipment delivered to site, awaiting installation of network upgrade by NHS Tayside 

	Stirling Royal
	IP Testing 
	Installation complete

	RHSC Edinburgh 
	Comms Upgrade
	ISDN lines now on order by NHS Lothian

	Forth Park
	Intern Upgrade
	Installation complete

	Western Isles
	Intern
	Installation complete, HL to undertake system testing

	Wick
	A&E wall mounted system
	Awaiting installation of data points / screen mount by local estates dept

	Fort William
	A&E mobile cart
	System installed on site, user changed requirements and requested swap.  In progress

	Orkney
	A&E / Paedie Sea Centre
	Installation complete

	Shetland
	A&E
	Installation in progress

	Oban
	Paediatrics Dept
	Installation TBA

	Elgin
	Paediatrics Dept
	Installation TBA

	
	
	


Progress
Technical
· National equipment rollout progressing well and on schedule for completion in 2010/11

· 22 systems installed and a further 6 upgraded with a further 6 installations in progress
· Technical support for multi-site conferences improved with dedicated support available within the NHS Grampian Bridging Service
Staffing
· 1.5 Telemedicine Nurse Specialists currently in post.  (Remaining post vacant due to resignation.  Recruitment in progress)
· Clinical Lead in post

· 2 technical support staff in post (North and West)
Critical Decision Support

· Review of transport data undertaken

· Review of equipment requirements complete

· Equipment installed / on order for all remote and rural DGHs

· Agreement reached with lead PICU consultants on proposed methodology

Unscheduled Care

· Equipment installed / on order for all remote and rural DGHs

· Equipment installed in Raigmore / Aberdeen Children’s Hospital

· Some progress made in engagement with clinicians, however work plan delayed due to staff vacancy
Care at Home

· Lead clinicians recruited and agreement reached on project outline

· Equipment testing complete, agreement reached on using Tandberg Movi and laptops in conjunction with NHS Grampian

· Laptops, webcams and software licenses purchased
· Evaluation framework agreed and pro-formas developed

Child Protection

· Agreement reach with lead clinicians on East and West on work plan
· To assess the suitability of using video conference to support forensic examinations

· To review legal and ethical frameworks

· Depending on the outcome of the above, to assist in the development of a telemedicine enhanced service model and associated business case

· Provision of ongoing support to Child Protection MCN meetings and peer review sessions

CAMHS

· Agreement reached within the North to pilot the use of video conferencing to support CAHMS education programme
· Project outline agreed

· Final protocol and evaluation framework for the CAMHS study agreed
· Allocation of local staffing resource to develop project agreed.

· Equipment installation complete, staff training to be undertaken

Clinical Network

· Continuing support provided for clinical networks including:

· The Children and Teenagers Scottish Cancer Network (CATSCAN)

· Child and Adolescent Mental Health Services

· Children with Severe and Complex Mental Health Needs

· West Child Protection Network

· East Child Protection Network

· Rheumatology Network

· Scottish Paediatric Endocrine Group MCN (SPEG)
· Inherited Metabolic Diseases Network (IMD)

· Leukaemia and Bone Marrow Transplant MDT

· Scottish Muscle Network

· Neonatal Journal Club

· Palliative Care Network

· Renal and Urology Network

· Scottish Neonatal Consultants Group (SNCG)

· Scottish Genital Anomalies Network (SGAN)

· West Paediatric Gastroenterology, Hepatology and Nutrition Network
· Paediatric Epilepsy

· Complex Respiratory
Other

· Babycam systems installed and operational in Ninewells and Southern General
· On-site technical training provided as required

· System documentation developed and available on-line

· Continuing support provided for clinical education programmes at RHSC Edinburgh, RHSC Glasgow, Ninewells and RCPCH

